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Creating the Mobile Law Practice: 
How?  Why?  What?

• The concept of wireless computing for lawyers is all 
the rage

• Two years ago, we talked about mobility in law 
practice
• Today, it’s not just a matter of “Practice 
Anytime,  Any Place”, but rather . . . 
• Connect any time, any place

• Key wireless law practice questions:
• What wireless technologies make sense in law 
practice?
• What are the security issues involved?

• Let’s explore and find out how to practice wirelessly 
with Aircard and Smartphone technology!
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Our Session Today: What We Will 
Accomplish

� In our session today we’ll discuss:
�� The reasons for lawyers to move the law practice out 
of the office
�� Economic motivators - how mobile law practice 
generates significant financial returns
�� Disaster Issues – Real-World revelations from Ernie 
and Brett
�� More billables, lower costs = more profits
�� Better client responsiveness, especially with corporate 
clients spanning multiple time zones
�� Improved quality of life - work wherever and 
whenever you need to / choose to
�� The technologies that make it all possible
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Part One: The 
Business Case for 
the Mobile Law 
Practice
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Moving the Law Practice Out
of the Office

� Mobility in law practice has become possible as 
more firms and legal departments have migrated to 
electronic case files
� This has enabled true work anytime, any place 
capability with complete matters files available 
remotely
� Portabilization of law practice is the inevitable and 
logical next step after successful scanning/imaging 
initatives that turn location-limited paper files into 
location-independent electronic files
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Economic Motivators: Mobile 
Technology Makes Money

� Private law practice is about profitability
� Mobilizing a law practices means the 
inevitability of additional time being billed
� Time otherwise wasted waiting for cases to 
be called, waiting or appointments with 
clients and co- counsel can be converted into 
additional billable time - without adding 
any additional time to the workday
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Economic Motivators: Mobile 
Technology Makes Money

� My clients using aircard and smartphone technology 
with their laptop systems report that they capture at 
.25 and .5 additional billables per day

�� At an average billable rate of $300/hour that translates to 
between $75 and $150 per day, per lawyer
�� That means between $350 and $750 per week
�� Which equals between $17,500 and $35,000 per year, per 
lawyer
�� In a 100 lawyer practice, that's between $1,700,000 and 
$3,500,000 per year

� This return far exceeds the cost of implementing 
aircard and smartphone technology
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Economic Motivators: Mobile 
Technology Makes Money

� Aircard and smartphone technology reduce 
expenses and thereby increase profitability in 
another way

�� How many $10/day wi-fi connectionsdo you pay for in a 
month on the road?
�� The average traveling lawyer pays for between 6 and 10 wi-
fi connections per month in airports, hotels and at conferences

� With aircard technology, you can skip the costly 
wi-fi connections - saving $60-$100 per month, per 
lawyer -which can exceed the cost of FULL-TIME, 
ANY PLACE aircard connectivity
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Economic Motivators: Mobile 
Technology Makes Money

� With 100 lawyers, a firm can save between $6,000 
and $10,000 per month in wi-fi hotspot costs and 
cover the cost of aircard services for all lawyers
� But with the added advantage of all the- time, from 
anyplace there is a cell signal high-speed access
� This also translates to connectivity and increased 
billable time at times when a lawyer might not be 
willing to pay for a wi-fi hotspot connection - so 
more billables, more work accomplished, clients 
better served
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Wireless Internet Access with “Aircards”

� This refers to the ability of a laptop to be able to wirelessly access the 
Internet via cellular compauy wireless services
� This is done with a PC card that communicates with Wireless Internet services 
(i.e. AT&T, Sprint, Verizon, US Cellular, Alltel all have wireless broadband cards)
� Costs are about $50 to $200 for the card, plus $30-$100 per month

�Q Same coverage areas as for cell service
�Q Speeds range from good to spectacular with 3G technology

� With so many WiFi Internet hotspots today, is this necessary? 
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Making the Aircard Case

� With so many WiFi Internet hotspots today, is an aircard necessary?
� With one-day hotspot WiFi access typically $8-$12/day, the costs rack up 
rapidly - as few as three hotspot charges per month can equal the cost of a 
month of aircard service (and the aircard service can be used every day, 
from virtually anywhere there is a reasonably strong cell signal)
� Aircards, in fact, DO make sense for virtually all mobile lawyers!
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Clients Push Accessibility and
Responsiveness

� Corporate clientele demands maximum 
accessibility to and responsiveness of outside 
counsel
� This means the ability to be electronically 
accessible beyond mere ability to respond to emails 
(which smartphones can accomplish) - but to be 
able to conduct and complete substantive work on 
their matters
� With corporate clients often straddling multiple 
time-zones over multiple continents, modern 
lawyers cannot be isolated and limited based on 
whether they can find a wi-fi hotspot ... or not
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Quality of Life in Law Practice:
Electronic Files are Remotely Accessible

� Enabled by aircard and smartphone technology, electronic matter files 
are securely accessible from anywhere anytime
� Which would you rather be?
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What Can the Aircard-Enabled
Mobile Access?

� In a word, everything
� With secure remote access enabled by 
aircards and technology like Citrix, 
terminal services and VPNs, lawyers can 
access literally everything on their office 
networks
� This means case management., billing for 
time entry and client account lookup, 
documents, emails, litigation products, 
exhibits, case dockets and more
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Case Managers are Adding Remote 
Syncing Capability

� As an example, TimeMatters
from LexisNexis lets you 
synchronize your office case 
management info with branch 
offices, laptops or home PC 
systems (and handhelds, of 
course) - connect with your 
aircard and stay up to date 
with the office network

New York LegalTech • February 20042008 Louisiana Bar Solo & Small Firm Conference

Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved

Faculty: Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved

May the Office be With You! Mobile Lawyering

May the Office be With You! Mobile Lawyering from th e Road

Faculty: Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved

���������		
������


�����������
���
������
�� 	����
������������
����������

2008 Louisiana Solo & Small Firm Conference

�����
������
������ �!�����"�#�$ 

�
������"�%�� 
�������&�
������ ���

18

May the Office be With You! Mobile Lawyering

Faculty: Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved



7/31/2008

10

May the Office be With You! Mobile Lawyering from th e Road

Faculty: Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved
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The 
Ultimate 
Mobile 
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“Wireless”: Many Meanings

� “Wireless” isn’t just one specific “thing”, or technique
� What are the different kinds of wireless technology?
� WiFi or wireless NETWORK access and also Wireless 
“aircard” INTERNET access
� Wireless Web and e-mail access via Blackberry and 
Smartphones
� All are "must have" technologies for modern law practices 
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Wireless Laptop: The Ultimate 
Mobile Office?

� Today, more laptops come standard with WiFi wireless 
capability than not - some also bave "aircard" access built-
in using high-speed HSPA/3G and EDGE Internet access 
cards via cell providers like Cingular/AT&T 

�� Dell, HP, Lenovo/Thinkpad and Sony laptops are all available 
with built-in Cingular wireless capability

� Address the security issues, as we previously talked about 
- always have a software firewall installed and active! 
ALWAYS!
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� Speed: Intel Pentium Core 2 Duo Dual Core models, AMD Mobile 
Turion X2 processors (ideally 2.0 to 2.66 Ghz)
� RAM : 2 GB or more (the 512 Mb days are over!)
� Sound:You have little choice in this (use a USB microphone from 
companies like Telex or Plantronics for voice recognition)
� Display: 14.1" or 15"/ 15.4" wide-modedisplays ideally
� CD-ROM: DVD-Writers only today
� Hard Drive : 120+ gig (up to 500 gig available) - 7200 rpm is better!
� Network Card: Built-in with wireless 802.11g/n the norm, also consider 
built-in “aircards” from AT&T/Sprint/Verizon if available
� Weight/Size: A personal decision - from 2 lbs to literally 17 lbs.
� Price: $800 to $2300 (spend less = regret, more = wasteful)
� Brand: No Generics!  First tier vendors like Dell, Apple, Toshiba, 
IBM/Lenovo, HP/Compaq, Electrovaya (Tablets), Fujitsu (Tablets)

The “Sweet Spot” Wireless Laptop
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Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved

Faculty: Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved

May the Office be With You! Mobile Lawyering

May the Office be With You! Mobile Lawyering from th e Road

Faculty: Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved

Wireless PDAs 

� Forget PDAs -instead 
move to a Smartphone
� Converged cell phone, 
PDA, wireless web and e-
mail - it just makes sense
� Special mentions to the 
Treo Centro, 750 series and 
the Blackberry 8700/8800 & 
Pearl series
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Wireless Wildcard: the 
iPhone Factor

� How does the new iPhone
factor into law practice mobile 
use?
� Microsoft is now releasing 
software tools to allow “official” 
Exchange/Outlook integration!
� Pluses: iPod-ness permits 
listening to legal podcasts – new 
3G models are only $199 and 
$299!
� Minus: No physical keyboard
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� I am TOTALLY enamored with the “File, Print to FedEx 
Kinkos” service

� In a nutshell: you download the “File, Print to FedEx 
Kinkos” printer driver, then select it and “print”

� You can then select from all sorts of paper and finishing 
options, and then have your materials printed at any 
FedExKinkos location anywhere in the world

� And they give a 10% discount for doing this online!
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� Yes, this actually works 
and I’ve personally used 
it over and over . . . I 
always travel with two of 
them

� How does it work? Beats 
me – it could be magic, it 
could be toxic waste – all 
I know is that for about 
$3.00 there are no 
embarrassing spots on 
my ties, my shirts – it’s a 
lifesaver!
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� HP has developed a new 
laptop accessory that is sheer 
brilliance – not because it’s 
so innovative, but rather, so 
obvious!

� It’s a docking system called 
NAS 3-in-1 ($299)

� It’s got a 160 Gb hard drive 
built in so that when you 
plug your laptop in to dock 
it, it can automatically 
initiate a data backup.

� For HP business series 
laptops only
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• Laptop stolen every 53 
seconds (FBI)

• From Absolute Software 
Corp.  ($49/year or $79/2 
yrs)

• Software contacts the 
monitoring center and 
reports location using the 
Internet

• Available for PC and Mac

May the Office be With You! Mobile Lawyering from the  Road

Faculty: Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved



7/31/2008

16

May the Office be With You! Mobile Lawyering from th e Road

Faculty: Ross L. Kodner, Esq.
©2008 Ross L.  Kodner, Esq. All Rights Reserved 31

9����7���������9�������:����3��.
���
����'����.
��������#��:

� Plugs into headset jack 
on standard cell 
phones

� Perfect replica of 1949 
Western Electric 
handset

� $29.95
� Or a Bluetooth version 

from ThinkGeek.com 
for $49.95

Retro Handset from PokiaOnline.com
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• Slingbox! Streams video from your home cable/ 
satellite, DVR anywhere in the world

• With a high-speed Internet connection, watch your 
home TV from your hotel room

• Slingbox, AV, HD and Pro

• $129 to $299
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Mobile Lawyering Kit: 
What to Carry

� Possible tools/accessories for 
the well-equipped mobile lawyer

� Portable projector: Casio 
and Infocus are well-know 
for super small and  super-
light LCD projectors
� Focus on portability and 
brightness (at least 1500 
lumens)
� Except 2-4 lbs and $800-
$1500
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Mobile Lawyering Kit: 
What to Carry

� Portable 
Pentax
Pocketjet
� Bluetooth 
wireless
� $200
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� The ScanSnap S300 is a 3 lb. portable 
version of the popular ScanSnap

� It draws its power from a laptop’s USB 
port so no battery or power brick 
needed!

� A Mac version called the S300M is 
available too

� Only drawbacks: 
� Doesn’t include Adobe Acrobat 
� Slower – 8 ppm when USB 

powered or 12 ppm when AC 
powered

� Includes a carrying case
� Only $299
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Mobile Lawyering Kit: 
What to Carry

� Need to compute in your car? 
(not while driving of course!)
� Use an AC power inverter 
instead of running your 
batteries down (and working in 
lower-power slower mode)
� I love Targus’ new 
“cupholder” AC/DC inverter -
$70
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Mobile Lawyering Kit: 
What to Carry

� Be able to plug into 
ANYTHING with the 
Cables-To-Go USB 
Cable kits
� $45 from 
TigerDirect.com
� Or the ReTrak
model for $20 with a 4-
tipped USB adapter 
(more compact)
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Mobile Lawyering Kit: 
What to Carry

� Always remember, ALWAYS 
plug your laptop into a portable 
surge protector – never a bare 
AC outlet!!
� This is an example – a 
Tripplite Traveler for $20
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Mobile Lawyering Kit: 
What to Carry

� Never forget to 
travel with a roll 
of duct tape and 
a 15’ (or longer) 
AC extension 
cable
� Never know 
when you’ll need 
‘em!
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Or Other Urgently 
Important Duct Tape 
Needs
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Mobile Lawyering Kit: 
What to Carry
� The ultimate mobile 
lawyering tip . . . 
� Have a mobile 
checklist to make sure 
you have everything 
with you in your 
mobile kit!
� Then there are NO 
SURPRISES!
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� Work any time, any place with small firm remote access –
this is the approach for 5+ users:

�� It is time to move to a more robust remote access approach
�� Windows Terminal Server and Citrix Presentation Server 
application are the most reliable and cost-effective remote access 
approach for five or more users

�QBulletproof reliability and minimal support required compared to other 
remote access methods (i.e. VPN)

�QMinimal setup required on the user’s remote system  - with significant 
tolerance for older technology or even Macs as client systems

�QNewer Citrix small firm package makes this MUCH more affordable for 
even the smallest firms  and includes Windows Terminal Server licenses - starts 
to make economic sense when you have 3-5 people outside the office who need 
to remotely access the office system at the same time (www.citrix.com)

�QCitrix Essentials for Small Business brings 5 user Citrix capability for about 
$1300

Connect to Your Office Systems: The Best Approach
2008 Louisiana Bar Solo & Small Firm Conference
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� GoToMyPC.com offers something many of us have long been waiting for - cheap 
remote access that actually . . . well . . . works!
� Securely connect directly to your own PC . . . over the Internet - control your PC as 
if you were sitting there
� No idea what kind of magic they are using, but it really does work - check out the 
free trial and see for yourself
� Monthly and annual subscription fees amount to about $170/year per “host” or 
$270 for a “two host” subscription

Connect To Your Office PC - Fast and 
Reliably with GoToMyPC.com!
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Connect To Your Office PC - The Logmein.com
Alternative

46

� Logmein.com is an alternative to GoToMyPC.com
� Also works great, very secure – Pro version for about $200/year for 4 users
� There is a free, no-frills edition that doesn’t offer things like file-transfer, 

remote printing, etc. or a Pro version that costs about 50% of the price of 
GoToMyPC.com that offers similar enhanced remote access capabilities

New York LegalTech • February 2004
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Security, Ethics 
and Malpractice 
Avoidance
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Wireless Security: Aircards are 
Superior to Wi-Fi Access

� SECURITY - A HUGE ISSUE WITH WI- FI!

�� Anyone can intercept an "unprotected" WiFi signal

�� Obviously ... you need a firewall protecting every PC on the 
wireless network - software firewalls or at least Windows XP/Vista 
Defender/Internet Protection System

� AIRCARDS ADDRESS THE SECURITY ISSUE FAR BETTER 
THAN WI-FI

�� Aircard signals, like cellular voice signals are secure - the issues 
with interceptibility of wi-fi signals don't exist for all practical purposes

� Wireless security takes many forms -with "common sense" being a 
major part of the equation

�� Don't forget about Identity Theft also -aircards offer a more 
secure approach than using public wi-fi hotspots
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Wireless Access, Legal Ethics and 
Malpractice

� Think about this concept for a moment...
�� If you have wireless access in place in your practice and of 
course, you have confidential client information on your PC 
systems and network, if you FAIL to take reasonable cautions to 
secure your system, and expose that confidential info to 
unauthorized interception ...
�� Malpractice risk? Ethical violations?
�� A school of thought says: absolutely -failure to take 
reasonable electronic security measures to protect client 
information could be per se ethical violations or rise to the level of 
actionable malpractice

� Wi-Fi brings risk - aircards are a safer approach
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Aircards and Malpractice Avoidance

� Your aircard may save your law license one day or save a client 
relationship ... How?
� The ability to stay connected means the ability to practice law...
� This translates to the ability to meet obligations including filing 
deadlines, communicating with key clients, etc.
� If your office's primary Net connection fails, what happens? 
Probably NOTHING! That is, nothing in terms of the ability to 
practice law!
� Enter the Junxion Box from Junxion (www.junxion.com) think 
of it as a "wireless malpractice reduction" system ... (and similar 
systems)
� Let's look at this ...
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Aircards and Malpractice Avoidance

� The Junxion box is a wireless router that connects to 
the Net via your Aircard -which plugs into a slot in the 
box
� All your users can then securely share the 3G 
Internet access until your primary Internet access is 
restored
� For about $700, this is an essential law practice 
protection system that should not be considered 
optional, along with the available aircard service to 
support it (other companies now offer similar products 
for as little as $250 – TigerDirect.com for examples)
� Not to mention other uses - an instant secure/private 
wireless hotspot in your mobile litigation war - room, 
for example!
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� Figure out what you need, then decide what type(s) of wireless access to 
deploy

�� Wireless internet access with Aircards? Cheaper than constantly 
paying for one-time "hotspot" WiFi access and much more locational
flexibility
�� Aircard v. WiFi networking? Advantage: Aircards for cost, security 
and constant accessibility
�� What about security - are you taking educated precautions?

� Then consider the platform
�� A wireless-capable laptop?
�� A wireless-enabled smartphone?
�� A "Blackberry" type wireless internet PDA e-mail device?

� Then give the various security issues significant thought and attention 
� Go ahead, cut the cord - finally work location freedom in your law 
practice!

Wireless Mobile Summary
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Thank You!  For Assistance With Mobile 
Lawyering, I’m Happy to Help 

Ross Kodner
President and CEO

MicroLaw, Inc.
Automating Lawyers Worldwide

Since 1985

Phone: 414-540-9433

FAX: 815-366-7917

rkodner@microlaw.com 

www.microlaw.com
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